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in Applications

AET Office Hours

1.15.25



Topics:

1. Annual Review Content Tips for all SAE Types
• Entrepreneur

• Placement

• Foundational

• Research

2. Creating impactful efficiencies for SAEs



What is an Annual Review?

Clipboard: 
• Summarizes the annual activities that occurred in your SAE type

In the Records:  Located in the Experience Manager



Components of the Annual Review - ENT



Written Annual Review - Example



Annual Review – Award Application
In the Award:  Located in the Degree/App Manager

SAE – Entrep Details
• Pulls from the clipboard

• Identifies the summary of an Ag SAE
• Scored in proficiencies and star applications



Annual Review – Scoring

Annual Review:
• Should never be a “copy/paste” from year to year

• Events/responsibilities rarely repeat identically from the previous year



Components of the Annual Review - PLCT



Written Annual Review - Example



Annual Review – PLCT Award Application

• SAE – Placement Details

• Pulls from the clipboard

• Identifies the summary of an Ag SAE

• Scored in proficiencies and star applications



Annual Review – Scoring

Annual Review:
• Should never be a “copy/paste” from year to year

• Events/responsibilities rarely repeat identically from the previous year
• Shows growth and diversification from one year to the next



Components of the Annual Review - RES



Written Annual Review - Example

• Does not currently appear in a research proficiency or degree app

• Only brings over the Research Project Name and expenses

• It could appear in the NEW app for 2026



Annual Review – RES Award Application

• The Description is limited to the Research Title only

• Also includes the expense/and funding summary



Annual Review – Scoring

Annual Review:
• Should never be a “copy/paste” from year to year

• Name/Hypothesis of project is focus of the scoring rubric



Efficiency Factors



Efficiency Factor Help
Hover the ? for help



Efficiency Factor Help

Hover the ? for help



Efficiency Factors - NEW

Efficiency Factors and Learning Outcomes
• New feature to measure growth and learning

• Videos present for assistance



Steps to Enter Factors or Outcomes

1. Click “Add New” from dropdown
• If no previous factors – type in new

• If factors created, select to reuse 
annually for comparison

2. Enter the level for the factor

• Include unit of measure

3. Enter description

• Reflecting on the steps or 
procedures used to improve the 
Factor

4. Click +



Finished Product

To FIX any part – Click EDIT

To remove the factor for the year – Click X



In the APPLICATION…..

Pull efficiency from AET Return to AET

Create a new efficiency measure manually

**NOTE: If added manually, only the efficiency appears in the dropdown
in the records (level & description do not) 



Add from AET

Choose Factor from dropdown



Choose Factor for Year(s) 

• Always use the Beginning Year Value

• Option to use last year of the project or BEST year 
• Can include values from each year in between in the description box



Choose 1 factor for the beginning level in step 2

Then Choose the last or best year same efficiency in step 3.

Click ADD to Award



Units of Measure – Define what is Known

EDIT: 200%. = 2 lambs/ewe average

If using a Skill: Level defined as “Novice”
•    What is known as Novice = can halter a horse, but saddling is limited

• If Level is Advanced: tack a horse with 100% accuracy



Brings both descriptions from each year

Exceeds max length

Click EDIT

Write impacts of 

factor

Identify 
management 
decisions used

It will combine both the beginning and ending descriptions of the efficiency 
• It will require a review and edit



Application View

Defined 
Measure

Undefined 
Measure



Entrepreneur Factors



Average Net Earnings per Hour

Average Gross Earnings per Hour

Attendance Rate

Placement Factors

Product Identification % (Level)

Productivity Rate

Quality of Work

Punctuality

Customer Satisfaction Score

Turnaround Time

Employment Engagement Index



AET Reports for Efficiencies

1. Analysis of Animal Enterprises

2. Monthly Statement of Cash Flow

3. Detailed Review of Financial Records

4. Report of Non- Current Items

5. Profit Loss



AET Office Hours – Fall

• Efficiency Factor Tip Sheet

• December ZOOM Efficiency factor Zoom

Resources:  AET in The Classroom

https://www.theaet.com/docs/12.4.2024%20Efficiency%20Factors%20Tip%20Sheet.pdf
http://video.theaet.com/watch/wgqD3VHeDx6pVTRBJe5tad?
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